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EXECUTIVE OFFICE ON EARLY 
LEARNING

January 2014

EXECUTIVE OFFICE ON EARLY LEARNING

Established by Act 178; signed into law by 
Governor Abercrombie, June 2012

Charged with developing a comprehensive and      

integrated statewide early childhood system

GG Weisenfeld appointed Director, July 2013
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EARLY CHILDHOOD PRIORITIES

In order to identify our priorities for this year:

Build upon previous legislative efforts: 
•Change in Kindergarten Entry Age ‐‐Act 178, 2012
•Creation of School Readiness Program ‐‐Act 169, 2013

Review current national research 
• Linked to child outcomes

•Economic returns on investments

SUPPLEMENTAL BUDGET OVERVIEW

Funding
Amount

Name Benefit

$4.5 million DOE Prekindergarten 640 more children 
participate

$2.5 million Preschool Open Doors Increasing state subsidy

$1 million Family Child Interaction  
Learning

400 more children 
participate

$218,000 EOEL Staff Quality Infrastructure 



1/7/2014

3

CHANGE IN K ENTRY AGE

 Increase number of children who do not have access to 
preschool

 Income breakdown of these 5,100 children* 

Families earning less 
than $54,180**

Families earning 
$54,180‐$135,450

Families earning more
than $135,450

2,040 children*** 2,295 children 765 children

* 2012 DOE estimate
** based on the 2013 Hawaii Poverty Guidelines for a family of 4
*** Income distribution based on 2011 American Community Survey

PRESCHOOL OPEN DOORS

Will fund 1200 children who make below 250% of Hawaii Poverty Guidelines

Sliding fee scale, so some families will be asked to pay

Asking for an addition $2.5 million to go to DHS:
 Reduce the co‐payment scale from 10 levels to 4

 The most a family would pay is 30% of the allowed amount, plus any 
additional fees

 Covers families making LESS than $67,725*

* Family of four
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3RDGRADE TEST SCORES:
PREDICTOR OF FUTURE SUCCESS

 First time we can accurately measure a child’s success and 
academic potential

 3rd grade reading scores linked to 9th grade GPA 

 Students who are not reading by grade level by 3rd grade 
are six times more likely to drop out  of high school

 Fewer than 20% reading below grade level in 3rd grade go 
on to attend college

Sources: Lesnick, Goerge, Smithgill & Gwynn, 2010; Hernandez, 2011
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One of the key strategies to 
achieve this: access to 
QUALITY early childhood 
programs 
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HOW DO WE ACHIEVE 3RDGRADE READING 
SUCCESS?

Certain discrete skills we can teach

Set the stage for learning
Children need to feel safe to take risks and be curious
Students need to know how to behave within a group

Wanting to read

Vocabulary acquisition 

Best method for delivering this is through a school 
readiness program.

SCHOOL READINESS PROGRAM 2014

Three methods to increase capacity and provide access 
to children:

• Preschool Open Doors funded through DHS to attend private 
preschools

• DOE‐EOEL partnership to create a 4‐year‐old program on DOE 
campuses

• Family Child Interaction Learning programs to support families 
in preparing children
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DOE‐EOEL PARTNERSHIP

Cost: $4.47 million goes to EOEL, then to DOE through an MOA

Characteristics:

Operates within DOE structure
 Staffed by HSTA/DOE Teachers and HGEA Assistants

 32 classrooms in 30 schools, statewide

 640 children

 Schools identified:  rural, has a 4’s program, Title 1, limited 
preschool capacity in community, principal support

 EOEL will offer ECE expertise and training

FAMILY‐CHILD INTERACTION LEARNING

Cost: $1 million, funds go to EOEL

Characteristics:

Contracts with providers

Programs will help families support young children’s 
development and learning

Will serve 400 families that have a child who is 4 
years old

EOEL will monitor implementation of quality 
standards and provide support
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EOEL INFRASTRUCTURE BUILDING

EOEL additional staff:
•Policy Analyst, specializing in data
•Fiscal Manager, oversee EOEL budget
•Program Manager, oversee FCIL and DOE 
contracts

ECONOMIC INVESTMENT IN SCHOOL 
READINESS
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SUPPLEMENTAL BUDGET SUMMARY

Funding
Amount

Name Benefit

$4.5 million DOE Prekindergarten 640 more children 
participate

$2.5 million Preschool Open Doors Increasing state subsidy

$1 million Family Child Interaction  
Learning

400 more children 
participate

$218,000 EOEL Staff Quality Infrastructure 

CONTACT INFORMATION

GG Weisenfeld, Ed.D.
Director
Executive Office on Early Learning 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
Hawaii State Capitol, Room 415

Phone: 808‐586‐0001
Cell: 808‐286‐6357
Email: georgenne.weisenfeld@hawaii.gov


