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What is EOEL’s mission (develop an early learning system, prenatal to pre-K), and how well does the organization meet its mission? 

What makes this EOEL unique and different from other government departments or agencies?

Would you share EOEL’s major accomplishments? 

And what are key projects/initiatives that are in process, or you would like to see accomplished?

What are the organization’s strengths? 

What are the organization’s weaknesses and/or obstacles?

What opportunities are there for growth or furthering the mission? 

What makes the Executive Director role an attractive opportunity for the right person?

What skills and experiences are “must have” for the Executive Director role?

What soft skills are important for the success of the next Executive Director? 

How well does the Board function as a governing body?

Describe the relationship the Early Learning Board should have with the next Executive Director.

Is there anyone you would recommend, internally or externally, we speak to regarding this role? Not just candidates, but people who are knowledgeable about the EOEL and its mission, or organizations in other states. 

Where would you post this position to target qualified candidates? 

Any further information you would like to share to inform our search?
