
E
arly

L
earning

B
oard

(E
L
B
)

T
hursday,M

arch 14, 2024
1:30 pm

 –
3:30 pm

M
eeting

C
hair w

ill preside at C
E
E
D

 C
enter, K

C
A
A

2707 South K
ing Street, H

onolulu, H
I 96826

O
r V

ia the Z
oom

 L
ink

B
oard

M
em

bers in A
ttendance:Stephanie

Shipton, D
r.Sulm

a
G
andhi,D

ayna Luka (for D
irector B

etts), D
r.M

atthew
Shim

 (for D
r. 

K
enny Fink), N

āpua R
osehill (for Jack W

ong), D
r. R

obert Peters (for D
r.Phil B

ossert), D
r.M

egan
M
cC
orriston, B

enjam
in
N
aki III, 

D
r.K

errie
U
rosevich, M

ei O
u, D

r.M
ari U

ehara,Erin
H
enderson Lacerdo, K

aʻiulani Laehā, K
im

 G
uieb (proxy for Stephen

Schatz, for 
President D

avid
Lassner)

A
bsent: D

r. R
ochelle

M
ahoe (for Superintendent H

ayashi)

E
xecutive O

ffice on E
arly L

earning
staff in attendance:Yuuko A

rikaw
a-C

ross,K
evin

K
abasaw

a,Stephanie
Tim

 Sing, Tara 
C
astrovinci, Ian

O
kam

oto, A
lohi M

aiava Shigeta,Jordana Ferreira,Lane Tsuchiyam
a,M

ikako D
eguchi,K

uʻuleiK
aluhiokalani

Public in A
ttendance:A

ldric
U
lep, A

ngela
M
iyashiro, C

arol W
ear, C

harisSole, C
heri N

akam
ura, C

hevelle
D
avis, C

hrisJackson, 
D
eborah

Zysm
an, Elaine Yam

ashita, Em
m
a C

hristopherson, H
anna Lesiak, K

aʻanoʻi W
alk, K

aʻina B
onacorsi, Lisa M

artinez,Lynette 
K
am

ekona, M
alia Tsuchiya, R

aya Esteban, Sharon Tsuda,V
ivian

Eto, C
hristina C

ox.

A
genda

Item
D
iscussion

A
ction

M
IN

U
T
E
S:

W
elcom

e/
M
ission

Statem
ent/

A
nnouncem

ents

C
hairPetersopened

the
m
eeting

at1:30
PM

and
asked

board
m
em

ber
B
en

N
akito

read
the

m
ission

statem
ent.
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C
hairB

ob
Peters

R
eview

and
A
pprove

M
inutes

B
ob

Peters

K
aʻiulaniLaehā

m
ade

a
m
otion

to
approve

the
m
inutesfrom

the
February

m
eeting.The

m
otion

w
asseconded

by
M
egan

M
cC
orriston.

M
inutesfrom

the
February

m
eeting

w
ere

approved;
Yes=9,N

o=0

Public
C
om

m
ents

N
o
public

com
m
entsw

ere
m
ade.
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E
xecutive

O
ffice

on
E
arly

L
earning

U
pdate

Yuuko
A
rikaw

a-C
ross,

D
irector

D
irectorYuuko

A
rikaw

a-C
rossshared

updatesfrom
the

EO
EL.

●
The

legislative
session

continuesw
ith

im
portantearly

childhood
related

billsm
oving

forw
ard.B

illsH
B
2683

and
SB

2937
repeal

the
sunsetdate

forthe
exem

ption
oflaboratory

schoolprogram
s

ofthe
H
aw

aiian
language

college
atthe

U
niversity

ofH
aw

aiʻi
atH

ilo
from

state
English-m

edium
standards,assessm

ents,
perform

ance
ratings,staffqualifications,and

stafftraining
requirem

ents.EO
EL

isproviding
supportand

testim
ony

to
both

bills.

●
W
orkforce

Specialist,Ian
O
kam

oto
shared

thatparticipation
in

the
early

childhood
stipend

program
hasbeen

grow
ing.The

highestratesofparticipation
have

been
seen

in
com

m
unity

collegesasw
ellasgraduate

program
s.Forspring

term
2024,

the
estim

ated
num

berofparticipantson
a
license

track
is14.

A
pplicationsclose

forthe
sum

m
erterm

2024
on

A
pril15th.

M
ore

opportunitiesto
apply

forfalland
spring

term
w
illbe

available.

●
EO

EL
Public

Pre-K
application

packetsforthe
2024-25

school
yearw

ere
m
ade

publicly
available

on
M
arch

1st.There
w
illbe

a
totalof92

classroom
sacross74

cam
pusesthroughoutH

aw
aiʻi

forthe
2024-25

schoolyear.

●
Early

C
hildhood

EducationalSpecialist,K
uʻuleiK

aluhiokalani
highlighted

thatthe
Pre-K

team
iscurrently

w
orking

w
ith

schoolsw
ho

w
illhave

new
classroom

sforthe
upcom

ing
2024-25

schoolyear.O
rientation

sessionsare
being

held
so

that
staffcan

learn
m
ore

aboutthe
EO

EL
Public

Pre-K
Program

com
ing

to
theircam

pusesthisfall.The
state

teachersare
currently

w
orking

on
coaching

and
m
entoring

teachers,using
the

C
LA

SS
observation

tool,asw
ellasplanning

a
professional

collaboration
day

in
early

A
priland

teacherw
ork

group
professionallearning

day
atthe

end
ofA

pril.
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●
D
irectorA

rikaw
a-C

rossshared
thatEO

EL
continuesto

w
ork

w
ith

the
SchoolFacilitiesA

uthority
(SFA

)and
B
ow

ers&
K
ubota

to
com

plete
the

44
classroom

renovationsaspartofthe
R
eady

K
eikiC

ohort2
classroom

renovation
project.

●
D
irectorA

rikaw
a-C

rosshighlighted
the

processofthe
classroom

renovation
specifications.The

classroom
designs

align
w
ith

the
D
H
S
and

N
A
EY

C
standardsforaccreditation.

The
classroom

sare
m
odeled

to
be

the
m
ostidealsetting

for
early

childhood
learning.D

irectorA
rikaw

a-C
rossalso

stated
thatcom

m
unity

feedback
hasbeen

included
w
ith

regardsto
spaces.

●
EO

EL
hasbeen

looking
into

the
option

ofhaving
classroom

son
non-H

ID
O
E
cam

puses.EO
EL

hassupported
billsSB

3087
and

H
B
1903

w
hich

w
ould

expand
early

learning
program

son
other

state
and

public
landsbeyond

the
D
epartm

entofEducation
schoolcam

puses.B
oth

billsare
stillm

oving
along

in
the

legislature.

●
Lane

Tsuchiyam
a,InstitutionalA

nalyst,shared
that

EO
EL

and
EC

A
S
have

been
jointly

accepted
to
w
ork

w
ith

the
C
hildrenʻs

Funding
Projectʻsfiscalm

ap
projectfor2024.

The
fiscalm

ap
isa

toolforanalyzing
public

spending
atthe

city,county
and

federallevel.These
m
apscan

help
betterunderstand

w
here

funding
isbeing

utilized
orw

here
there

are
gapsin

funding.
W
ork

on
the

fiscalm
ap

w
illbegin

soon.

●
D
irectorA

rikw
aw

a-C
rosshighlighted

the
recently

increased
PreschoolO

pen
D
oors(PO

D
)incom

e
eligibility

lim
its.

Q
ualifying

incom
e
lim

itshave
been

increased
and

the
current

application
period

runsthrough
M
arch

28th.
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●
The

H
aw

aiʻiEarly
C
hildhood

A
ccreditation

Project(H
EC

A
P)is

available
to
those

providersw
ho

are
interested

in
engaging

in
the

N
A
EY

C
accreditation

process.

●
G
overnm

entA
ffairsSpecialist,Jordana

Ferriera,shared
the

first
legislative

crossoverpassed
on

M
arch

7th
w
ith

30
bills

rem
aining

active
ofthe

approxim
ately

100
thatEO

EL
hasbeen

m
onitoring.EO

EL
hassubm

itted
testim

ony
on

severalm
easures

pertaining
to
early

childhood
and

w
illcontinue

to
m
onitor

active
m
easuresbeing

considered
by

the
legislature.

●
D
irectorA

rikaw
a-C

rossshared
upcom

ing
opportunitiesto

take
partin

traum
a
response

care
through

the
A
ssociation

forInfant
M
entalH

ealth
in
H
aw

aiʻi(A
IM

H
H
I).Tw

o
sessionsw

illbe
offered

throughoutA
priland

M
ay.

●
A
lohiM

aiava
Shigeta,Program

Specialist–
Early

C
hildhood

State
Plan,shared

recentupdatesto
the

PreschoolD
evelopm

ent
G
rant.In

orderforthe
grantpartnersto

focuson
the

annual
report,they

w
illnotbe

providing
a
fullupdate

forM
arch.

A
dditionally,the

PD
G
B
05

partnersw
illstartproviding

full
updatesto

ELB
on

a
quarterly

basisratherthan
m
onthly

in
order

to
align

w
ith

the
federalreporting

schedule.

●
D
irectorA

rikaw
a-C

rosshighlighted
thatthe

H
ead

StartR
egion

9
w
illbe

hosting
the

2024
H
aw

aiʻiand
O
uterPacific

Institute
from

A
pril22-26th.The

eventw
illtake

place
atthe

W
aikiki

B
each

M
arriottR

esortand
Spa.

●
D
irectorA

rikaw
a-C

rossalso
w
ished

currentG
overnm

ent
A
ffairsSpecialist,Jordana

Ferriera,good
luck

asshe
now

em
barkson

hernew
careerasthe

Early
C
hildhood

C
oordinator

forthe
C
ity

and
C
ounty

ofH
onolulu.
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●
B
oard

m
em

berK
aʻiulaniLaehā

asked
how

EO
EL

hasbeen
supporting

the
H
aw

aiian
language

classroom
sand

ifthere
has

been
any

progressm
ade

tow
ardsinclusion

and
supportofthose

teachersand
program

s.D
irectorA

rikaw
a-C

rossstated
thatthere

w
illbe

tw
o
new

H
aw

aiian
language

classroom
sslated

to
open

in
the

2024-25
schoolyear.The

new
classroom

sw
illbe

at
B
lanche

Pope
Elem

entary
and

LānaʻiElem
entary

.

G
overnance

Subcom
m
ittee

M
attShim

M
atthew

Shim
addressed

questionsthatw
ere

posed
atthe

previous
board

m
eeting

regarding
the

new
board.H

e
provided

the
follow

ing
clarification

to
lastm

onthʻsquestions:

●
Q
uestion

posed:O
nce

interim
appointm

entsreach
a
quorum

for
the

new
board,w

hich
isnow

5
of9

voting
m
em

bers,do
current

de
facto

m
em

bersstep
dow

n
from

the
board?

A
nsw

er:W
hen

9
new

voting
m
em

bersare
seated

on
the

board
a
quorum

can
be

reached
and

de
facto

m
em

bersw
illstep

dow
n.

●
Q
uestion

posed:W
hen

doesthe
currentchairstep

dow
n
and

doesthe
currentchairrem

ain
untilthe

new
board

quorum
nom

inatesand
approvesthe

chair?
A
nsw

er:
Yes.U

ntilthe
9

new
voting

m
em

bersnom
inate

and
a
m
ajority

ofvoting
m
em

bersapprove
a
new

chair,the
currentchaircan

rem
ain

in
thatrole.

●
Q
uestion

posed:D
o
currentex

officio,non-voting
m
em

bers
need

to
be

redesignated?
A
nsw

er:N
o,unlessa

new
designee

is
assigned

the
currentnon

voting
ex

officio
m
em

bersthatare
seated

do
notneed

to
be

redesignated.

●
In
addition,the

change
from

voting
m
em

bersto
ex

officio,
w
hich

w
ere

the
Executive

D
irectorofthe

H
A
IS

and
the

C
EO

of
K
am

eham
eha

Schools,m
eansthatthose

m
em

bersare
no

longer
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voting
m
em

bers,because
A
ct170

isnow
operative.C

urrent
chair,B

ob
Peters,isin

thatposition
and

w
illrem

ain
untila

new
chairiselected.

E
L
B
L
egislative

A
dvocacy

B
ob

Peters

B
oard

m
em

berK
errie

U
rosevich

asked
the

board
to
supportbills

H
B
1800

/SB
2234

in
regardsto

early
intervention

servicessalary
increasesand

H
B
2712

/SB
3001

w
hich

isthe
expansion

ofapplied
behavior

analysis(A
B
A
)servicesto

supportkeikiw
ith

A
utism

.

●
K
errie

U
rosevich

m
ade

a
m
otion

forthe
board

to
supportH

B
1800

/SB
2234

in
supportofearly

intervention
servicessalary

increases.The
m
otion

w
asseconded

by
M
ariU

erhara.

●
K
errie

U
rosevich

m
ade

a
m
otion

forthe
board

to
supportH

B
2712/SB

3001
to
expand

A
B
A
servicesto

supportkeikiw
ith

autism
.The

m
otion

w
asseconded

by
M
ariU

erhara.

C
hairB

ob
Petersasked

the
board

to
supportthe

billSB
2474

SD
2

w
hich

w
ould

supportpaid
fam

ily
leave.

●
C
hairB

ob
Petersm

ade
a
m
otion

forthe
board

to
support

SB
2474

SD
2
to
supportpaid

fam
ily

leave.The
m
otion

w
as

seconded
by

Erin
H
enderson

Lacerdo.D
iscussion

w
asopened

am
ong

board
m
em

bers.B
oard

m
em

berK
aʻiulaniLaehā

expressed
reservationsin

supporting
the

billdue
to
stillhaving

unansw
ered

questionsand
herexperiencesw

orking
through

staffing
issuesand

how
the

billcould
pose

challengeson
com

m
unity

based
providers.B

oard
m
em

berK
errie

U
rosevich

also
expressed

herquestionson
how

thisw
ould

be
im
plem

ented,butgave
supportforthe

bill.B
oard

m
em

bersErin
H
enderson

Lacerdo
and

Sulm
a
G
andhishared

theirsupportand
testim

ony
forthe

bill.B
oard

m
em

berB
en

N
akistated

that
PA

C
T
haspreviously

loststaffdue
to
paid

leave
and

support
could

help
preventfurtherw

orkforce
shortages.

M
otion

passed
Y
=8,N

=0.The
board

w
illprovide

supportfor
H
B
1800/SB

2234.

M
otion

passed
Y
=8,N

=0.The
board

w
illprovide

supportfor
H
B
2712/SB

3001.
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●
C
hairPetersinvited

D
eborah

Zysm
an

from
H
C
A
N
to
address

board
m
em

berquestionsand
give

insightinto
how

thisbill
w
ould

im
pactthe

early
childhood

w
orkforce.

Voting
com

m
enced

and
the

m
otion

to
supportbillSB

2474
SD

2
to
supportpaid

fam
ily

leave
w
aspassed;Y

=6,N
=1.

U
pdate

on
B
ills

Supported
B
ob

Peters

C
hairPetersshared

thatELB
hasoffered

supportand
testim

ony
to

variousearly
education

billsincluding
the

EO
EL

facilities,Preschool
O
pen

D
oors,priority

application
process,and

studentregistry
forPre-K

through
12.H

e
stated

thatthe
board

w
illbe

supporting
the

upcom
ing

childcare
classroom

contractspilotasw
ellasthe

im
plem

entation
ofa

child
care

providersubsidy
and

bonusprogram
.

M
auiE

arly
C
hildhood

U
pdates

B
ob

Peters

K
aʻina

B
onacorsi,M

auiC
ounty

Early
C
hildhood

R
esource

C
oordinator

provided
updateson

the
statusofM

auiearly
childhood

program
sand

recovery
efforts.

●
Infantand

toddlercenter:N
ew

centeropening
in
partnership

w
ith

PrincessN
āhiʻenaʻena

Early
H
ead

Startand
K
am

aʻāina
K
ids.Tw

o
tem

porary
classroom

locationshave
been

identified.
B
oth

w
illserve

ages0-3
w
ith

one
classroom

able
to
serve

8
keiki,the

other18.They
are

currently
looking

to
prioritize

teachersw
ho

need
care

fortheirchildren
in
orderto

assistw
ith

w
orkforce

needs.

●
O
ne

providerw
ho

losttheirschoolin
the

w
ildfire

hasindicated
thatthey

w
illnotm

ake
plansto

reopen.H
ow

ever,other
providersare

currently
assessing

alternative
sitesforclassroom

s
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and
hope

to
be

open
by

A
ugust.M

ore
specificsw

illbe
provided

ata
laterdate

w
hen

available.

●
Funding

hasbeen
provided

through
a
num

berofsourcesto
help

w
ith

the
overallw

ellbeing
offam

iliesaffected
by

w
ildfires.A

t
lastcountfam

iliesw
ith

children
0-5

stillin
non-congregate

housing
stand

atapproxim
ately

200.

●
D
evelopersare

discussing
plansforboth

tem
porary

and
perm

anenthousing
on

w
estM

auiand
are

looking
forideasasto

w
hatthe

com
m
unitiesw

ould
like

to
accom

m
odate

fam
ily

and
child

care
spaces.

Public
C
om

m
ents

N
o
public

com
m
entsw

ere
m
ade.

B
oard

M
em

ber
U
pdates

B
ob

Peters
●

B
oard

m
em

berM
attShim

stated
he

w
illbe

absentforthe
next

board
m
eeting

and
w
illlikely

have
a
stand-in

forthatm
eeting.

●
B
oard

m
em

berD
ayna

Luka
announced

thatD
H
S
D
irector

C
athy

B
ettsw

illbe
leaving

herposition
in
M
ay.She

w
illbe

leaving
D
H
S
to
take

a
position

asthe
new

Executive
D
irectorof

the
H
aw

aiʻiState
B
arA

ssociation.G
overnorG

reen
hasnam

ed
Ryan

Yam
ane

to
the

new
D
H
S
D
irectorposition.

M
eeting

O
utcom

es
C
hairPetersreview

ed
the

m
ain

outcom
esofthe

m
eeting.

●
The

firstoutcom
e
clarifiesthatnow

seated
on

the
board

are
9

voting
m
em

bers,w
hich

haschanged
the

num
berrequired

fora
quorum

to
5.Thisisthe

resultofnon
voting

m
em

bership
changeson

the
B
oard

in
com

pliance
w
ith

A
ct170.
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●
The

second
outcom

e
w
asEO

EL
sharing

thatH
aw

aiʻihasbeen
selected

forthe
C
hildrenʻsFund

ProjectFiscalM
apping

Project
for2024.

●
The

third
outcom

e
statesthree

billshave
been

added
forELB

to
supportw

hich
include:H

B
1800/SB

2234
early

intervention
servicessalary

increases;H
B
2712/SB

3001
expansion

ofA
B
A

servicesto
supportchildren

w
ith

autism
;and

SB
2474

SD
2

w
hich

supportspaid
fam

ily
leave.

C
losing

B
ob

Peters
B
oard

m
em

berK
errie

U
rosevich

closed
the

m
eeting

by
sharing

a
quote.

D
uring

a
discussion

w
ith

herson
regarding

the
board

and
R
obertʻs

R
ulesofO

rder,he
asked

“W
ho

isR
obert?”

https://en.w
ikipedia.org/w

iki/R
obert%

27s_R
ules_of_O

rder#:~:text=R
obert's%

20R
ule

s%
20of%

20O
rder%

2C
%
20often,w

as%
20designed%

20%
5B

...%
5D

N
otessubm

itted
by:Tara

C
astrovinci
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