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Maui County Early Childhood 
Program Overview

� Department: Human Concerns
� Division: Early Childhood Program
� Funding: County General Funds
� Grant Allocation: $2,055,402
� Program Coordinator: Over 18 years of dedicated 

service
� Role: Single-division structure, managing and 

overseeing the distribution and utilization of Early 
Childhood grants within the county



EARLY CHILDHOOD DIVISION



Program Description
The Early Childhood Resource (“ECR”) Program seeks to 
improve enhance, and sustain the availability, affordability, 
and quality of early care, learning, and development 
services in Maui County. Through collaboration, the ECR 
Program supports the development and implementation of 
a coordinated system of early childhood services for young 
children from birth to eight years old in Maui County.

Population Served
This program serves both providers and families engaged in meeting the needs in 
early childhood care and learning in Maui County, specifically for children ages 
prenatal to kindergarten.



Early Childhood Grant Highlights
Grants Supporting Families with Young Children so Parents can Work:

❖   County Early Childhood  Subsidy Program

❖ MEO Headstart After School and Summer

❖ MFSS Early Head Start

Grants Supporting Quality & Early Childhood Workforce Sustainability

❖  PATCH Early Childhood Workforce Sustainability



Early Childhood Grant Highlights
Grants Supporting Parent Engagement & On Track Child Development:

❖  PID Tutu & Me Program
❖ Imua Family Services Early Childhood Development Program
❖ MFSS Kane Connections Fatherhood program
❖ Family Hui Peer Connections

❖ MFSS Early Childhood Literacy Programs
❖ Reach Out & Read
❖ Imagination Library 
❖ Early Childhood Resource Center Lending Library



FAMILY SUPPORTS

LITERACY  

EARLY CHILDHOOD WORKFORCE 
DEVELOPMENT 



   EC Literacy 

 

MCECRC Family Early Literacy program strives 

to increase families’ access to high quality 

children’s literature, including:

Imagination 
LibraryReach Out & Read

Children’s Books Lending Library: 
Ka Hale Waihona Puke No Nā Kamaliʻi

 



County of Maui
Imagination Library
Started October 2023

In response to the 
Maui wildfires of 
August 2023, IL was 
made a priority by 
our team to service 
our Lahaina 
community

As of January 2025

2,647 
registrations

Grassroots efforts & 
partnerships

Initiatives & strategic 
partnerships ignited a 
movement full of 
awareness & 
sensitivity to our 
island community



Book Extenders



Reach Out & Read





Lending Library



CDA pilot program aims to support high school 
students & new recruits in the ECE field. 
PATCH provides:
� 120 self-paced online training 

� 480 hours of practicum experience 

� Portfolio Assistance

� Waived application fee

� CDA books and materials

� 1:1 mentorship

 

EC Workforce

CHILD DEVELOPMENT ASSOCIATE 
CERTIFICATION CDA

Networking 
Childcare providers who have 
access to community and 
educational resources are better 
equipped to lay a strong 
foundation for children in their 
care. Technical Assistance 

Ongoing assistance to help providers.  
Topics include funding, scholarships, 
advocacy,   health & safety,

Coaching 
Practice-based Coaching helps programs identify 
needs, establish staff goals, and outline action 
steps

Maui County Candidates

Stipends
Financial support is provided for UHMC EC practicum 
students, EC conference registrations, providers supplies and 
materials. 



Real Property Tax Exemption



Maui Wildfires



Community Profile



Community                          
Advisory

Strategic Plan 
COMING 
SOON !

** Literacy Advisory

** Subsidy Advisory

** Community Events 

** Training Collaborative (coming 
soon)

** ECEFR Collective

** FCC Advisory (In development)

** Directors Group  (Under Redesign





Deeper Dives






















